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Call to Order
Apr 10, 2025 7:00 PM by Maryann Guenther at SMCC

Roll Call, Officers
· Todd Ducsay, President
· Maryann Guenther, Co-Vice President
· Clara Smith, Co-Vice President
· Don Paulsell, Co-Treasurer
· Michael Cicirelli, Co-Treasurer
· Heather Scott, Co-Secretary
· Vicky James, Co-Secretary
Roll Call, Members
· Alex Moore
· Brian Hackett
· Brian Myers
· Christine Landis
· Fr Bill Turner
· Leah Hall
· Linda Smith
· Jeff Hatch
· Shelley Wheaton
(names checked were in attendance, names crossed off were not in attendance)

Approval of Last Meeting Minutes
	March minutes were shared by email.
Christine moved to accept and file the minutes, Fr. Bill second. No one opposed, and minutes were approved.

Officer Reports
· President
· Vice President
· Treasurer
Covered all Shrek payouts and receipts. Approved via email sponsorship for Sounds & Sights KidsZone $1,100 this summer. The MMISL budget voted on and approved via email, bottom line $19,550.
Don will follow up on the CSD rental invoice from Tom & Huck.
Clara moved to receive and file the report, Heather second. No one opposed, and report was received.
· Secretary

E-Board Report
	No meeting was held.

Committee Reports
· Youth Theatre - Dates confirmed for Summer Youth Theater for June 16-27, 65 registered as of April 9. Proposed budget shared at meeting, bottom line $23,800.
Fr. Bill moved to approve the SYT Budget, Heather second. No one opposed, and minutes were received.
· School Liaison - Dates confirmed for Summer Show (MMISL) June 13-15 venue TBD. 
· Barn - hole has been located and will be sealed, Don will also set a live trap. Christine put clothing on the racks with a note to be sorted. Entire Shrek costumes (except Dragon) to be rented by The Professional Youth Theatre of Michigan.
· Scholarship - April 1 deadline has passed, 12 submissions received. Committee will need to meet earlier than in the past to finalize awards.

Old Business
· Bring a friend to an upcoming meeting.
· CAP  Barn Seal up once it warms up, planned for week of April 7.
· CAP Jr Fall Tom & Huck, one outstanding item including the bill from CSD for rental.
· CAP Jr Winter Shrek, finalizing finance.
· Committee assignments need to be revised since a new board was implemented.
· Job Descriptions - Most recently revised for Youth Shows
· Budgets
· G&A Proposed at $8669
Don motioned to approve, Clara seconds. No one opposed.

New Business
· Move June and July meeting to not interfere with Sounds and Sights 
	
Next Meeting
	May 8, 2025 7:00 PM at St Mary’s Church
📌 Upcoming Summer Changes (due to Sounds and Sights)
Jun 10, 2025 7:00 PM at St Mary’s Church
Jul 8, 2025 7:00 PM at St Mary’s Church
Aug 14, 2025 7:00 PM at St Mary’s Church

Announcements
	None

Adjournment
	Apr 10, 2025 8:00 PM
Motion to adjourn by Fr. Bill, Heather second. No one opposed.



