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Call to Order
Sep 4, 2025 at 7:03p by Maryann at SMCC

Roll Call, Officers
· Todd Ducsay, President
· Maryann Guenther, Co-Vice President
· Clara Smith, Co-Vice President
· Don Paulsell, Co-Treasurer
· Michael Cicirelli, Co-Treasurer
· Heather Scott, Co-Secretary
· Vicky James, Co-Secretary
Roll Call, Members
· Alex Moore
· Brian Hackett
· Brian Myers  
· Christine Landis
· Fr Bill Turner
· Leah Hall
· Linda Smith
· Jeff Hatch
· Shelley Wheaton
(names checked were in attendance, names crossed off were not in attendance)

Approval of Last Meeting Minutes
	July minutes were shared by email, no meeting was held in August.
Clara moved to accept and file the minutes, and Alex second. No one opposed, and minutes were approved.

Officer Reports
· President
· Vice President
· Treasurer
Bank Balance is $64,486.80 as of 9/3.
Received our second interest payment from the COD (renewed at 3.75% in August).
Completed workers comp audit and is in progress with Travelers.
Have not received the bill from CSD for Shrek yet.
Michael moved and Clara second to approve and file the Treasurer report. No one opposed, and report was accepted and filed.
· Secretary
I had a report that I wanted to share to clear up a few things going around in emails.
Annual Meeting Sept 2024
I wanted to note that I was absent from this annual meeting due to COVID.
Maryann took notes in my absence.

Board Minutes
Leah provided me with the binder of the physical copies of the minutes when I took on the secretary role solo.
Vicky is in the process of digitizing the copies so we can have access to them easier.
There are no legal requirements for making board meeting minutes acceptable to the membership at large, I like the suggestion of implementing a 3-month timeframe for posting on the website.

Meeting Location
I wanted to apologize to Fr Bill for misstating St Mary Catholic Church in my email. However, I did correctly record the church in the minutes.

E-Board Report
	No meeting was held.

Committee Reports
· Advertising/Program Advertising
· Barn Coordinator(s) - Tried to organize items from Summer Theatre Workshop.
· Play Selection
· Publicity
· Scholarship - all recipients and checks have cleared (following revised Nathaniel K.’s check) 
· School Liaison
· Technology
· Youth Theatre - Summer Theatre Workshop CSD bill has not been received, and Maryann is negotiating due to experiencing temperature issues with the buildings during the two weeks due to the poor timing of the heat wave. 
The CSD is using a new system for reserving space. Maryann is working on reserving for Spring 2026 show.
· Budget/Finance Committee- met with producers and the director of the fall youth show to revise the proposed budget, shared with board to review.
Maryann motioned to approve the proposed budget and Alex second. No one opposed. Budget for SGND is approved.
· Play Selection - Alex received a copy of Church Basement Ladies and shared with committee but need to follow up. Open to other ideas for dinner theater options. Start to lock in an idea for Summer Musical.
Vicky motioned to consider raising the director stipend for adult musical productions, and Fr Bill second. No one opposed.

Old Business
· CAP Jr Fall ‘24 Show - one outstanding item, bill from CSD for space rental has been received and show is closed.
· Clara Items
· Purple Rose requests have been handled
· Pinckney's requests have been addressed
· MMISL - Michael will send back scripts and will reimburse for shipping

New Business
· Chelsea Education Foundation (CEF) donation 
Clara motioned to donate $1000 to the rivalry match at the literary level, and Maryann second. No one opposed, and motion was approved.
· CAP Scholarship donation 
Michael motioned to increase the CAP Scholarship fund by $1500 (to make it annual $4500), and Fr Bill second. No one opposed, and the motion was approved.

Announcements
· Upcoming Events and Deadlines
· CHS Theatre program is fundraising dips
· CHS Theatre presents Irvine Berlin’s White Christmas Oct 18 & 19 Ron Mead Auditorium
· Chelsea Historical Society 
· Haunted Tours, October 11 and 18 tours at 5p & 7p, see Vicky if interested in leading a tour
· Historical Persons Cemetery Tours, TBD (May 2026), see Vicky if interested in learning more.

Next Meeting
📌 Sep 23, 2025 6:00 PM at Arctic Breakaway
📌 Oct 9, 2025 7:30 PM at St Paul United Church of Christ

Adjournment
	Sep 4, 2025 8:35 PM
Motion to adjourn by Michael, Heather second. No one opposed.

