Chelsea Area Players Board Meeting		Thursday, February 13, 2026,    Washington Street Education Center
In Attendance: Todd Ducsay, Clara Smith, Maryann Guenther, Leah Hall, Fr. Bill Turner, Don Paulsell, Brian Myers, Christine Landis, Michael Cicirelli, Linda Smith
Absent: Alex Moore, Vicky James, Heather Scott, Jeff Hatch, Shelley Wheaton

Meeting started at 7:45 pm by President Todd Ducsay

Secretary Report:  January 8, 2026 Board Meeting Minutes, Motion to approve and file by Clara, second by Maryann with the change that the last meeting minutes say “to Approve and file” and the finance report “received and filed”. Motion passed as written with corrections. 

Treasurer’s Report:  Don reported.  Shared a Thank you for the $1000 donation from the Chelsea Education Center.  Noted that the square payments charge about 3% per transaction.  Motion to receive and file by Michael, second by Linda. Motion passed.

E-Board Report:  No meeting.

COMMITTEE REPORTS:
Finance Committee:
	Frozen Budget:  Due to fee a $10 on seat yourself, make about $9.70.  50₵ to charge to customer and approximately 3% charge to CAP.  Maryann made motion to approve revised budget (date 2/3/2026), seconded by Father Bill.  Motion approved.
	Oklahoma:   Kate and Heather have not gotten back to the Finance Committee to finalize budget.

Barn Committee:	
Don – Purple Rose is borrowing the old wheelchair for Murder on the Links.
	Clara – Motion to not loan out anything (including costumes and props) from the barn 2 months prior to a CAP show.   Email the CAP board before you borrow, loan or take items from the barn.  List every item on the contract, don’t use “groupings” to describe item.   Second by Father Bill, motion passed.     Christine is going to put up a calendar in the barn to note items going out and when.

Summer Theatre Workshop:  Maryann  -   June 15 – 26, 2026.

Scholarship Committee:  Maryann – 1 application

NEW BUSINESS: 
2026 CAP Jr. Spring show:  Frozen Jr  March 6, 7, 8
	Vicky to send out an email to the parent sitters reinforcing expectations, since kids have been seen roaming the halls and acting up during rehearsals.      Do we know the weight limit of the WSEC auditorium apron?  Will this be used during the show?

Summer Show:   Oklahoma June 12, 13, 14
	Need budget.   Publicity needs to go out.    Auditions late March approximately from Rachel.
	Heather sent report.

Acting Classes/Improv Workshop 2026:	 Don paid the school for the space.

Next Meeting:  Thursday, march 12, 2026 at 7:00 pm St Mary Catholic Church 
Motion to adjourn by Michael, second by Fr Bill.  Motion passed at 8:46 pm. 
Respectfully submitted – Leah Hall 
