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Call to Order
Jan 8, 2026 at 7:02p by Todd at SMCC

Roll Call, Officers
· Todd Ducsay, President
· Maryann Guenther, Co-Vice President
· Clara Smith, Co-Vice President
· Don Paulsell, Co-Treasurer
· Michael Cicirelli, Co-Treasurer
· Heather Scott, Co-Secretary
· Vicky James, Co-Secretary
Roll Call, Members
· Alex Moore
· Brian Myers  
· Christine Landis
· Fr Bill Turner
· Leah Hall
· Linda Smith
· Jeff Hatch
· Shelley Wheaton
· OPEN SEAT
(names checked were in attendance, names crossed off were not in attendance)

Approval of Last Meeting Minutes
The December monthly meeting shared  by email.
Fr. Bill moved to accept and file the December monthly meeting minutes, noted the correction of removing annual from the top of the minutes, and Clara second. No one opposed, and minutes were approved.

Officer Reports
· President
· Vice President
· Treasurer
Bank Balance is $58,628.79 as of 12/31.
Christine moved and Alex second to approve and file the Treasurer report. No one opposed, and the report was accepted and filed. 
Don went to CSB about adding Michael as co-treasurer but the bank needed more documentation than was provided. At this time, Michael is not available to take on more.
Heather will join the finance committee moving forward to shadow the role of treasurer.
Don worked up a one pager recap of events for the year.
· Secretary

E-Board Report
	No meeting was held.

Committee Reports
· Advertising/Program Advertising - No Report
· Barn Coordinator(s) - Purchased a camera for the barn that will record based on motion detection and saved on sd card.
· Play Selection - No Report
· Publicity - No Report
· Scholarship - Received communication from the high school counseling office regarding community college enrollees and questions surrounding the distribution of awarded scholarship funds (due to recent legislation providing full funding for community college tuition). In prior years, scholarship awards were processed directly to the recipient’s institution. 
Moving forward, the committee will discuss how to move forward with potential community college award recipients. Award amounts will be determined with consideration given to the recipient’s chosen institution, and community college scholarship funds will be provided directly to the student for flexible use related to educational expenses.
· School Liaison - No Report
· Technology - No Report
· Youth Theatre - 28% new actors attended auditions for Frozen Jr
· Budget/Finance Committee - Draft budget for Oklahoma shared and discussed.

Old Business
· CAP Jr Winter ‘25 Show (Shrek Jr)
Final finance report is still outstanding, Don to share.
· Tool purchase list
Nothing to report/discuss, remove from future agenda? 
· Dates needed for barn clean up
Has been too cold, suggested to schedule for after the youth winter show.
· 2025 CAP Jr Fall Show Update
Super Groovy Nights Dream update/closure
· Dinner/Dessert Theatre Show - Murder on the Menu cancelled, lack of casting. Two options to proceed.
· 1- pushout production one year; no financial impact
· 2- return material and cancel production; get some money returned
Clara made a motion to keep the rights and scripts for MOTM and reschedule the show within one year's time, Fr Bill second. No one opposed, and the motion carried.

New Business
· Summer Show 2026 “Oklahoma” June 12, 13 & 14
Discussion around publicity, timeline, budget (that was shared with the finance committee), venue. Setting clearer expectations for job assignments in future shows.
Michael made a motion to approve a budget not exceeding $20,000 pending finalized breakdown of budget, Fr Bill second. Six in favor, two opposed and two abstained and the motion carried.
· CAP Jr Winter 2026 Show “Frozen Jr” March 6, 7 & 8 
Auditions completed this week and casting is being finalized. 85 came to auditions. The budget is still not approved and there are questions about costs with larger cast size.
· Acting Classes/Improv Workshop 2026
Will run 5 weeks starting April 8 through May 6 (every Wednesday) at Beach Middle School Flex Lab (1st - 4th grade 4p-5p and 5th - 8th grade 5p-6p).
· Summer Youth Theater 2026
· Dates
· Staff
Auditorium and scene shop space is reserved but no change to the status of the classroom space.

Announcements
· Upcoming Events and Deadlines
· CHS Senior Awards Night FRI May 29 6:30-8:30
· Graduation SUN May 31 2pm

Next Meeting
📌 Feb 12, 2026 7:30 PM at WSEC Lobby

Adjournment
	Jan 8, 2026 8:45 PM
Motion to adjourn by Leah, Clara second. No one opposed.

