Jun 16, 2026 | CAP Board Meeting Minutes

Call to Order
Jun 16, 2026 at 7:06p by Todd at SMCC

Roll Call, Officers
· Todd Ducsay, President
· Maryann Guenther, Co-Vice President
· Clara Smith, Co-Vice President
· Don Paulsell, Co-Treasurer
· Michael Cicirelli, Co-Treasurer
· Heather Scott, Co-Secretary
· Vicky James, Co-Secretary
Roll Call, Members
· Alex Moore
· Brian Myers + Christine Landis
· Fr Bill Turner
· Leah Hall
· Linda Smith + Shelley Wheaton
· Jeff Hatch
· OPEN SEAT  
(names checked were in attendance, names crossed off were not in attendance)

Approval of Last Meeting Minutes
The May monthly meeting minutes shared by email.
Motion (made by Fr. Bill, second by Clara): To approve the minutes with corrections (Audrey Garot, certificates presented by Leah Hall, sewing machine motion by Maryann seconded by Clara, Katrastophe Kate)
Result: Passed — Ayes recorded (10), none opposed. Minutes were approved.

Officer Reports
· President
· Vice President
· Secretary
· Treasurer
1. Financial Reports
	The report with the bank ledger was shared by email and print outs at the meeting.
Checking account balance (6/15/2026): 56,391.03
Motion (made by Fr. Bill, second by Heather): To receive and file the financial report
Result: Passed — Ayes recorded (10), none opposed

Committee Reports
1. [bookmark: _jr8kkejnfpx5]Adult Play Reading Committee - Alex would like to be removed as chair of committee, Michael will step in to serve as chair and Christine will join committee.
2. SYTW - 80 students enrolled. Alex teaching ⅘ grade split. Staff has some younger members this season. Committee members have split the days to check in. Confusion around room assignments and availability. Community Education is less forthcoming and hard to reach for communication.
3. Scholarship - Leah attended awards night on CAPs behalf, each recipient received their certificate and letter of instructions (granted one extension, due June 12, 2026).

[bookmark: _pw3dqkju09da]Old Business
[bookmark: _vpswp3vgxeu8]Barn Cleanup
· Date set: Saturday, July 18th, 10 AM–3 PM (moved from July 11th to give Don time after returning from vacation July 5th)
· Need to rent a dumpster — someone to research pricing (Dumpster King out of Stockbridge used before)
· Need to notify school district about dumpster on property
· Goal: make room, clear out old costumes and props
· Recruit "big strong dads" to help
[bookmark: _626ywgj3h6tc]Oklahoma! Production Update
· Wrapped up production roughly 50 hours ago.
· [bookmark: _vv5r72oh4xjb]Cast Total = 46 (37 actors + 9 dancers)
· [bookmark: _jxwr4726dsrg]19 Adults
· [bookmark: _alc4f7v3as11]18 Children
· [bookmark: _8tx9a44u7ll5](16 Male, 21 Female)
· Sound concerns
· Temperature
	
	Staff = 23
[bookmark: _mjypjdu7n299]Summer Youth Theater
· [bookmark: _lza9rkzha42s]See committee report
[bookmark: _3tm7tzvwdemy]Improv Group Proposal
· Saudia (absent) texted Michael/Shelley proposing an improv group for adults
· Board likes the idea in principle but tabled until Saudia can present it herself
· Potential venue: JDs Bistro (has a stage for live music)
[bookmark: _50kl9dfcbt9p]Future Show Planning
Spring/Summer 2027 Musical (Adult)
· Committee preference: Mamma Mia! (concern: need 3 older singing men)
Motion (made by Michael, second by Fr. Bill): To submit for rights to 1st choice-Mary Poppins with backup as 2nd choice-Mamma Mia! as the summer 2027 musical for June 18-20, 2027 and to have a board member serve as co-producer. Alex to submit for licensing rights.
None opposed.

Spring 2027 – Kids Show: Newsies Jr. approved at April meeting. 
· MTI rights have been secured, dates ~March 5–7, 2027.
Fall 2026 – Kids Show: Youth Play Reading Committee suggestions Little Red Robin Hood or The Legend of Katastrophe Kate
· Note: Katastrophe Kate costume overlaps Oklahoma! western wardrobe
· Need a producer selected 
Motion (made by Heather, second by Fr. Bill): To select Little Red Robin Hood as the youth fall play. Alex to submit for licensing rights. Hoping Nov 13, 14, 15 
Result: Passed — 8 Ayes recorded, None opposed.
Build experts, how to get technical support. Add a build support budget line item in future shows.
[bookmark: _li03auik0lm9]Adjournment
· Next meeting: Tuesday, July 9th at 7:00 PM (location St Mary)
Motion (made by Vicky, second by Fr. Bill): To adjourn the May meeting at 8:28 PM
Result: Passed — Ayes recorded, x opposed

