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Call to Order
Sep 10, 2026 at 6:20p by Todd at Chop Detroit, 501 Coliseum Dr, Chelsea, MI 48118

Roll Call, Officers
· Todd Ducsay, President
· Maryann Guenther, Co-Vice President
· Clara Smith, Co-Vice President
· Don Paulsell, Co-Treasurer
· Michael Cicirelli, Co-Treasurer
· Heather Scott, Secretary

Roll Call, Members
· Alex Moore
· Brian Myers + Christine Landis
· Fr. Bill Turner
· Leah Hall
· Linda Smith + Shelley Wheaton
· Jeff Hatch
· OPEN SEAT  
(names checked were in attendance, names crossed off were not in attendance)

Member Guests
Dr. Mike Smith
Erin Lightfoot
Nicole Bell
John Daly

Approval of Last Meeting Minutes
The minutes from the monthly board meeting in August were presented for review.
Motion (made by Fr. Bill, second by Michael): To approve the minutes.
Result: Approved — Ayes recorded (10), none opposed.
The minutes from the 2025 Annual meeting were presented for review. A question was raised about the venue listed for the Oklahoma! production on the last page; it was noted that the entry reflected the plan at the time.
Motion (made by Clara, second by Michael): To approve the minutes.
Result: Approved — Ayes recorded (10), none opposed.

Year in Review
Todd recapped the 2025–26 season:
· Nov: CAP Jr fall show: A Super Groovy Night's Dream
· Feb: The dinner theatre show did not take place.
· Mar: CAP Jr winter musical: Frozen Jr
· Spring acting workshops
· Jun: Summer musical: Oklahoma!
· Jun: Summer Youth Theater (two-week camp)

Officer Reports
· President
· Vice President
· Secretary
· To recap the email motion (on August 24, 2026 made by Alex, second by Linda): To appoint Erin Lightfoot as Producer of Newsies Jr. 
Result: Approved — Ayes recorded (8)
A budget and contract are still to come.
· Treasurer

Financial Reports
· Summer Youth Theater registrations: Don deposited a check of about $16,730 from Community Ed. With 79 registrants at $300, CAP expected $22,000–$23,000 after fees.
· Shortfall: Community Ed had deducted 30% in error. Sarah Bentley confirmed the correction and a second check of about $6,600. It has not arrived; Community Ed cited staffing changes. Don followed up by email and will keep checking the mailbox.
· Balance: The deposit returned the checking account to a healthy balance.
· Outstanding checks: The school district has not cashed CAP's checks for the WSEC rental (Oklahoma! build, rehearsals and performances). Several stipend checks are also outstanding pending final reports.
· CD: Interest payment of $861.83 received Aug 12.
· Filings: Federal Form 990-EZ was filed and accepted by the IRS. It was completed early because the workers' comp insurance audit required it. Michigan nonprofit registration is complete.
The board thanked Don for handling the filings. The report was received; no motion was made.

E-Board Report
No meeting was held. 

Election of Board Members
Todd reviewed the board list and term expirations. Seats expiring in 2026 were Todd, Don, Linda + Shelley (shared) and Jeff + Vicky (shared). One additional seat was open with one year remaining after a mid-term resignation.

The board meets the second Thursday of each month, and new members are not required to join a committee right away. Committees are structured so the board does not carry all the work.

· One-year term (expires 2027): Nicole Bell expressed interest in joining the board to fill the vacancy.
· Three-year terms (expire 2029): Todd, Don, and Linda + Shelley confirmed they wished to return. Leah does not wish to continue at this time, which left Clara alone in the 2027 seat they shared. To fill the remaining 2029 seat, Clara agreed to move into it. Brian and Christine agreed to split their shared 2027 seat into two individual seats so the board stays full.
· Motion (made by Maryann, second by Clara): To cast a unanimous ballot for Nicole Bell for the open one-year term and Todd Ducsay, Don Paulsell, Linda Smith + Shelley Wheaton (shared) and Clara Smith to three-year terms expiring 2029 and to separate Brian Myers and Christine Landis into individual seats expiring 2027. Result: Passed. Ayes recorded, none opposed.

	Seat
	Term expires
	Change

	Todd Ducsay
	2029
	Re-elected

	Don Paulsell
	2029
	Re-elected

	Linda Smith + Shelley Wheaton
	2029
	Re-elected, shared seat

	Clara Smith
	2029
	Moved from shared 2027 seat to the seat formerly held by Jeff + Vicky

	Brian Myers
	2027
	Now an individual seat

	Christine Landis
	2027
	Now an individual seat

	Nicole Bell
	2027
	Newly elected to the open seat




Election of Officers
Slate of candidates provided as follows:
· President: Todd
· Co-Vice Presidents: Maryann and Clara
· Treasurer: Don 
· Secretary: Heather
Motion (made by Maryann, second by Alex): To elect the officer slate as presented. Result: Passed. Ayes recorded. None opposed.
Old Business
Chelsea High School Gala
Rachel sent details: the gala is in December (date believed to be Dec 12), and tickets go on public sale Mon, Sep 14.
Individual tickets are $80, or $85 with the GoFan service fee. A table of eight is $550.
The board discussed paying by check to avoid per-ticket GoFan fees, as was done last year.
Members noted the event supports Chelsea theater students, many of whom return to help with CAP youth shows.
Motion (made by Clara, second by Michael): To purchase one table of eight for the 2026 gala at $550. Result: Passed. Ayes recorded, none opposed.
Attendees will be decided at a later meeting.

Recognition of Vicky James
Vicky resigned from the board about two weeks before the annual meeting for family reasons. The board will send a card and a letter of appreciation. Heather will draft the letter and share it for a second set of eyes.
Motion (made by Maryann, second by Alex): To donate $50 in memory of Vicky's sister to an organization meaningful to the family, once one is identified. Result: Passed. Ayes recorded, none opposed.

New Business
· CAP Jr Fall 2026 Show, Little Red Robin Hood: audition sign-ups
Alex reported 64 children signed up through SignUpGenius, with 3 more asking to join after sign-ups closed. Two are returning CAP kids and one is new. The show has 25 named roles. Auditions begin Mon, Sep 14.
Discussion:
· Open auditions: Brian noted CAP has always held open auditions. A director may cut from the cast, but auditions themselves should not be closed.
· Age balance: Sign-ups are heavy in grades 5–8, with only five or six 3rd and 4th graders. Casting strictly on ability would leave out the youngest. Erin noted from Summer Youth Theater that younger kids who get roles keep coming back, which sustains later enrollment.
· History: CAP stopped cutting from youth plays after a parent letter described the effect on children who were cut. Alex credited that inclusive casting for the growth in turnout.
· Capacity: Members raised stage crowding, supervision, costumes and props for casts of 65–80.
· Options for future shows: separate grade 3–5 and grade 6–8 shows (preferred over double casting), a set cast size, and an audition-form question about helping in non-acting roles such as props, publicity or ushering.
· No motion was made. Consensus for this show:
· The three additional children will be invited to audition.
· The audition form will make clear that many parts are unnamed ensemble roles and ask whether the child will accept one.
· Scheduling conflicts may be used as a basis for cuts.
· The Youth Committee will discuss a longer-term policy and bring it back to the board as new business.
· Including the shirt in the fee keeps every child in a shirt for the cast photo. Bulk shirt pricing was discussed; Summer Youth Theater shirts rose from about $14 to about $21 this year.

· Dinner Theatre 2027, Murder on the Menu
· CAP Jr Winter 2027, Newsies Jr
· CAP Summer 2027, Mary Poppins

Announcements
· CAP Jr fall show auditions begin Mon, Sep 14.
· Alex expects to run spring acting workshops again, likely after spring break.

Next Meeting
· Oct 8, 2026, monthly meeting. St. Paul's (SPUCC) was mentioned as the location; time to be confirmed.

Adjournment
· Motion (made by Michael, second by Heather): To adjourn the annual meeting. Result: Passed. Ayes recorded, none opposed. Time 7:49p.

Action Items Summary
	Who
	Task

	Don
	Follow up with Community Ed on the ~$6,600 balance check

	Don
	Follow up on outstanding stipend checks and final reports

	Don
	Contact Rachel to pay $550 by check for the gala table before Sep 14

	Heather
	Draft appreciation letter to Vicky and share for review; send card

	Heather
	Identify an organization for the $50 memorial donation

	Alex
	Invite the three additional children to audition; update the audition form wording on ensemble roles

	Youth Committee
	Discuss cast-size and audition policy for future youth shows; report back to the board

	Heather
	Add Nicole to the board email list

	Board
	Choose gala attendees at a later meeting



Minutes prepared by: Heather Scott

Approved at: _______________________ Board Meeting
