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Call to Order
Oct 8, 2026 at 7:39p by Maryann at St Paul, Chelsea, MI 48118
[bookmark: _m44xqpcjezer]CHELSEA AREA PLAYERS									2026

Roll Call, Officers
· Todd Ducsay (‘29), President
· Maryann Guenther (‘28), Co-Vice President
· Clara Smith (‘29), Co-Vice President
· Don Paulsell (‘29), Treasurer
· Heather Scott (‘27), Secretary

Roll Call, Members
· Brian Myers (‘27)
· Fr. Bill Turner (‘27)
· Christine Landis (‘27)
· Alex Moore (‘28)
· Michael Cicirelli (‘28)
· Nicole Bell (‘28) 
· Linda Smith + Shelley Wheaton (‘29)
(names checked were in attendance, names crossed off were not in attendance)

Guests
Erin Lightfoot, producer of Newsies JR

Approval of Last Meeting Minutes
The September annual meeting minutes were reviewed with no additions or corrections. Annual meeting minutes are approved at the next annual meeting (September 2027), so no vote was taken.
A request was made that minutes go out sooner than two weeks after each meeting. The Secretary will make that effort.

2026-27 Season
· Nov 2026: CAP Jr fall show: Little Red Robin Hood (LRRH)
· Jan 2027: Dinner Theatre: Murder on the Menu (MotM)
· Mar 2027: CAP Jr winter musical: Newsies JR
· Spring 2027: Acting workshops
· Summer 2027: Summer Musical: Mary Poppins
· Jun 2027: Summer Youth Theater (two-week camp)

Officer Reports
· President
· Vice President
· Secretary
· Treasurer

Financial Reports
· Balances: Checking is about $64,600, with five outstanding checks totaling about $8,000. Total funds including the CD remain over $110,000.
· CD: It has earned about $4,200 since it was opened in 2024. The rate has dropped from 5% to about 3.25%.
· Community Ed check: Community Ed returned CAP's $6,824.50 check for WSEC auditorium rental for Summer Theater Workshop, calling it an accidental charge covered by a "30% payback to the district." The Treasurer will redeposit it.
· Community Ed fees: Only a 5% credit card fee and $7.50 per registrant (about $1,100 total) were deducted this year. No rental was invoiced in 2022 through 2024. The board agreed to ask Community Ed what the 30% payback is and what it covers, to inform the decision on CAP running its own registration.
· Gilded Gala: $550 was paid for a table at the Theater Guild Gilded Gala. Eight tickets were received.
· Workers' compensation: Travelers issued cancellation notices effective October 13 over the annual payroll audit. The cause was CAP not being listed as a nonprofit. It was resolved through the Highland agency and the policy remains in force. Don has requested quotes from three insurers that cover nonprofit community theaters, possibly bundling workers' comp, liability and property.
Motion (made by Clara, second by Heather): To receive and file the monthly financial report. Result: Passed. Ayes recorded (8), none opposed.

E-Board Report
No meeting was held. 

Committee Reports
Finance
Draft 2027 G&A budget
· Projected income is $13,330, from $10 of each participation fee, $50 of each Summer Theater Workshop registration, interest and memberships.
· Senior scholarships are proposed to rise from $4,000 to $5,500, with up to 10 eligible seniors expected.
· Equipment: $2,000 was spent this year on four additional body mics with packs and receivers, offset by a $1,000 DTE grant obtained by Leah.
· Civic donations are budgeted at $2,500. The $2,000 actual shown was questioned, since Kids Zone ($1,100), CEF ($1,000) and Kaleidoscope ($500) alone exceed it.
· A full list of donations was requested, along with handling donation requests on meeting agendas instead of by email vote.
· The G&A budget was tabled until the donation figures are corrected. The goal is approval before January 1.
Costumes and Barn
· Supplies to label and organize the costume totes were purchased, including weatherproof tape and card sleeves, along with a portable steamer.
· Totes: The clear plastic totes are cracking in the barn's temperature swings. Future purchases should be garage-rated totes.
· Donation: Norma G. donated trunks of items, not yet sorted. The trunks will be kept for storage.
· Barn: The squirrel entry point has been plugged. The camera is not yet installed.
Personnel
· Memorial donation: Vicki has not responded to messages asking where to direct the donation in memory of her sister. The board agreed to let it rest for now.

Old Business
· Tool purchase: Don will clean out the tool chest in the barn and bring a purchase proposal to the next meeting.
· Dishes in barn storage: Donating the stored plates, cups and glassware would free space under the stairwell. The items will be inventoried and Shelley consulted first, since she caters the dinner theater.
· Barn cleanup: No dates set yet.
· Murder on the Menu: Potential names discussed for directing or producing.
· Oklahoma: The final report was received and will be added to the packet and re-sent. One check remains to be mailed.
· Safety and Boundaries Committee: No report. The committee sign-up sheet did not circulate at the annual meeting and will be on the next agenda.
· Summer Youth Theater: The second Community Ed check was received and all reports are in. Don will send the final tally.

New Business
· Christmas potluck: Thursday, December 10 at 6:00p at St. Mary's.
· Gilded Gala tickets (December 12, Chelsea High School): Distribution of the eight tickets was tabled to a future meeting.
· CAP Jr live streaming: A parent asked whether the fall show could be live streamed for family members unable to attend. Alex confirmed licensing would not cost more. Concerns were parental consent (audition waivers did not cover streaming), child safety, cost and ticket sales. 
Motion (made by Maryann, second by Clara): To not livestream this production (of LRRH). Result: Passed. Ayes recorded (8), none opposed.
Streaming may be considered for future shows if it is disclosed at auditions.
· Newsies JR (winter musical): Erin presented a draft budget built from the Frozen budget. The show is fully staffed. Wood costs are uncertain. Referred to the Finance Committee for review within about a week.
· Little Red Robin Hood budget: The cast is now 57, down from 60. Any shortfall in participation fees can be covered from Leah's $1,000 DTE grant. Producer and director stipends were increased.
Motion (made by Heather, second by Nicole): To approve the presented budget for LRRH. Result: Passed. Ayes recorded (8), none opposed.
· Square payments: In future, receipts will be printed from device, so payments can be matched to names.
· Show ideas for 2027–28: Deferred as too early. It was suggested to ask the South Meadows Elementary drama club what shows interest them. Christine will read scripts.
· Committee list correction: The Adult Play Reading Committee has a change of chair (Christine), Alex will remain on committee as a member.
· Newsies JR props: A source for bundled newspapers was identified through a board member's family. Foam-front prop stacks will also be built.
· Outstanding fees: One family has not paid its volunteer fee ($150), participation fee ($65) and Bravo ad ($10) despite about 15 contact attempts. Referred to the Youth Committee.
· Youth Committee: Will meet after the fall show closes.
· Meeting space: The bank and the library were noted as backup locations.

Announcements
· Nicole offered to volunteer for the fall show wherever needed.

Next Meeting
· Moved to Thursday, November 5 at 7:30p at St. Paul United Church of Christ, because the regular date falls in show week.

Adjournment
· Motion (made by Alex, second by Heather): To adjourn the meeting. 
Result: Passed. Ayes recorded (8), none opposed. Time 8:59p.

Action Items Summary
	Who
	Task

	Heather
	Distribute minutes sooner after each meeting; record November 5 as the next meeting date

	Don
	Correct the civic donation figures, send the full donation list

	Don
	Ask Community Ed what the 30% payback is and what it covers; redeposit the returned check

	Don
	Report back on insurance quotes

	Don
	Bring a tool purchase proposal

	Don
	Send the Summer Youth Theater final tally

	Heather
	Re-send the Oklahoma packet

	Finance Committee
	Review the Newsies JR draft budget within about a week

	Shelley
	Inventory the stored dishes

	Board
	Choose gala attendees (table of 8) at a later meeting



Minutes prepared by: Heather Scott
Approved at: _______________________ Board Meeting
